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/WS eGovernment?

>eGover nment is eCommer ce as applied to the public sector

>eGover nment istheinterchange of value, including goods,
services, and information, through an electronic medium

>eGover nment includesinteractions and relationships



e”
Govgr nment
N~




eGovernment Strategic Plan

|dentify Capabilities for
Successful Implementation









/ the eGover nment
Strategic Plan is Designed

Current
Capabilities



rategic Goal 1
/‘:‘t = Citizens




Current

Capabilities

www.hud.gov

Neighborhood

Short-Term
NENES

First Time
Homebuyers

Strategic Goal 1
Citizens
Long-Term
Opportunities

Rent.HUD.gov

eVoucher System



/St_rategic Goal 2
Business Partners
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/ Strategic Goal 2
Business Partners

Current Short-Term Long-Term

Capabilities Initiatives Opportunities

HUD Web Clinics

Electronic Bidding for Empowerment Information Online Research
HUD Homes System (EIS) Collaboration

FHA Connection Paperless FHA Insurance Connecting with HUD
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/Strat ic Goal 3
mployees and the Enterprise
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/ Strategic Goal 3
Employees and the Enterprise

Current Short-Term Long-Term

Capabilities _nitaives Opportunities

Virtual University

Employee Express Training Registration | ntegrated
Human Resources
eProcurement

Lender Assessment ~ Integrat

HUDweb
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/Kight Environment
for eGover nment Success
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